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May 14,2010

Dear Shareholder,

Connecticut River Community Bank reports improvement in net income, net
interest margin and capital ratios for the quarter ended March 31,2010 compared to
the same period in 2009. As a result of loan portfolio concentrations in commercial
real estate during these challenging economic times, non-performing loans grew
from the comparable period last year. Core earnings continue to be strong, which
has allowed us to address the troubled assets by providing additional provisions to
the loan loss reserve.

As detailed in the attached financial statements, net income improved to $107,000,
or $.07 per share, in the first quarter 2010 compared to $30,000, or $.02 per share,
in the comparable quarter last year. Quarterly net income improved significantly
compared to last year primarily due to a 36% decrease in interest paid on deposits
plus an 81% increase in noninterest income offset by a 5% increase in expenses.

Asacommercial bank thatfocuses on lending to small businesses and entrepreneurs,
Connecticut River Community Bank has been affected by the recessionary economy
and its impact on commercial real estate. While the Bank’s lending team continues
to focus much of its efforts on the identification, collection and work-out of troubled
credits, the economic conditions faced by some of our borrowers has resulted in
non-accrual loans increasing to $3.5 million. As of this letter, over 40% of the
non-accrual loans have been assumed by a credit worthy borrower, are guaranteed
by the US government, or are being paid currently according to the loan’s contractual
terms and conditions. As of March 31, 2010 the Bank has also restructured $2.4
million in loans which are deemed non-performing. However, all these loans are
being paid currently according to their modified terms and conditions.

Management has performed an analysis of the loan loss reserve in accordance with
both regulatory and accounting guidelines. As a result, in the first quarter of 2010
the Bank recorded an additional $330,000 in provision for loan losses. Management
believes that the reserve for loan losses of 1.94% of total loans is adequate to absorb
the potential losses identified in the portfolio at March 31, 2010.

Banking the way it should be.






